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General Fund Employee Composite

 Full time position

 10 years service

 Salary < $60,000

 Lives in JCC/Wmsbg

 42 year old non-

minority male

June 2008



Employees               Community

56%44% 49%51%

17%

83%

16%

84%

Gender

Male

Female

Race

Minority

Non-

Minority



Overview

Profile of County Employees

Follow-up to Board Questions

Employee Discussion Results



How do County benefits 

compare to comparable 

private sector 

businesses?
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Examples of County Jobs 

with Uniforms

 Police Officer 

 Firefighter

Custodian

Groundskeeper

 Facilities worker

 JCSA operations staff



How can we increase 

participation in deferred 

compensation especially 

among lower-paid 

employees? 
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How can we enhance 

Employer-Assisted Home 

Ownership Program to 

attract more public safety 

employees to live in the 

County?



Residence

51% 49%

Public Safety Employees

In JCC/Wmsbg Outside JCC/Wmsbg 

September 2008



Home Ownership Program Participants
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What should we consider in 

deciding whether to adopt 

the enhanced VRS for 

Police and Fire?



Other 

Employees

Public Safety 

Employees

Enhanced 

Public Safety

Minimum 

Retirement Age

55 50 50

Minimum Years 

of Service

30 25 25

VRS Multiplier 1.70% 1.70% 1.85%

Hazardous Duty 

Supplement
(payable until Social 

Security age)

N/A $11,508/yr $11,508/yr

Retirement Factors



Enhanced VRS

What’s the cost to JCC?

+ 0.59% of payroll = $195,000/yr

12.76%  13.35%

What are others doing?

67/188 entities have adopted = 35.6%

Williamsburg, Poquoson, VA Beach, Henrico

Why have others done it?

Attraction, retention, employee satisfaction



Will bonuses help retain 

employees in positions with 

high training costs, such as 

Police and Fire?



Public Safety Turnover FY 08
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Public Safety Turnover FY 04-08

34%
66%

Reasons
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What Are We Already Doing?

Career Ladder Classes

Recalibration

Tuition Assistance

Police Take Home Cars
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Employee Discussions

Met with cross-section of about 50 full-

time employees in September 2008

98% said they would recommend JCC 

to family/friend

Asked: Why did you choose to work for 

the County and why do you stay? 



What attracted/retains you?

Salary and benefits

Also
The community – quality of life

The job itself - making a difference

The organization – leadership/coworkers

Opportunities - training/education/advancement

Excellent equipment and technology

Flexible work environment



Questions?


